Convening for Success

Pre-convening Activities: key activities, engaging key partners,
outcomes & outputs
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Convening for Success

CONVENING OUTCOMES

CONVENING OUTPUTS

CONDITIONS FOR FULL PARTICIPATION

Are participants ready to participate fully? : Do you have what you need for the convening? E.g.
How do you know? venue, name tags, catering




Convening for Success

Post-convening Activities: key activities, engaging key partners,
outcomes & outputs
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